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Fundamental challenges face the marine insurance market and discussions on 
these matters were on the agenda at the Winter Meeting of the International Union 
of Marine Insurance (IUMI) held in London on February 7th. 
 
Frédéric Denèfle, President of IUMI, said that “IUMI has a responsibility to navigate 
and support the marine insurance industry. A downturn in trade, geopolitical 
tensions, inflation, Environmental, Social and Governance (ESG) factors – as well 
as onboard safety – are all creating complexity.” 
 
One of the many challenges that marine insurers were currently facing was the 
reluctance of the reinsurance market to provide cover for risks involved in insuring 
maritime vessels in war-related regions. The question insurance companies faced 
was how they should best find their way around the risks without the support of 
reinsurers. Denefle said that one option was for risk to be spread to a greater 
degree among insurers – taking a small proportion of the slip even as lead. 
 
Marine insurers were also currently confronted with geopolitical challenges amid 
ongoing sanctions, the war in Ukraine and increasing tensions in Southeast Asia. 
 
Also, there had been a significant recent reduction in demand, resulting in slower 
vessel turnarounds in ports due to low cargo volumes. This, together with declining 
freight rates, showed that the market is decreasing. In turn, it impacts marine 
insurance as there is far less value to insure. 
 
Denefle said that marine insurance was “caught in the net of nationalism”, but that it 
was important to show insureds how reliable and resilient the mainstream 
insurance industry was. 
 
Denèfle told delegates that digitalization must remain at the forefront of 
developments in the industry. “Keeping up to date with data-led innovations and 
digitalization is essential for marine insurers. This includes the technical 
development of vessels and the ongoing challenges regarding fires on container 
and RoRo vessels. IUMI must advocate for proper regulations to address these 
challenges.” 
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Committee members Isabelle Therrien, Sean Dalton and Jun Lin all noted the 
significance of inflation, which was impacting the value of insured hull and insured 
cargo but was also causing the cost of claims to rise. Both Lin and Therrien noted 
that inflation was also having other impacts. Lin emphasized that the effect was not 
uniform, with different parts of the shipping market facing different circumstances. 
Therrien, meanwhile, observed that there was an impact on whether goods were 
insured in transit or static. 
 
The committee members noted that the war in Ukraine was important. An estimated 
40 to 45 vessels remained stuck in Ukrainian ports, nearing the time when they 
could be declared a constructive total loss. The extent of the potential loss on hull 
and cargo was hard to estimate precisely, but it was accepted that combined it 
could reach half a billion dollars and possibly, in a worst-case scenario, north of a 
billion dollars. 
 
Jun Lin was keen to point out, however, that we should not overestimate the impact 
of Russia on the energy shipping market. The vast majority of Russian oil was 
transported via pipeline rather than by sea, and Russia’s participation in the energy 
shipping sector had only been a bit over 2% before the invasion of the Ukraine.  
However, the situation regarding dry bulk was different. 
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