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Broker Miller Insurance Services has released its Marine Market Report for 2022. It 
said that 2022 was a mixed bag for specialty lines, but that marine hull had 
performed well. 
 
Review Cliff Notes: 

 Despite a turbulent year, 2022 was largely positive for the Hull insurance 
market, which was at odds with the underperformance of many other 
specialty lines. 

 A fragile equilibrium of rates had been established, reflecting the attraction 
of the class to underwriters, the remedial action that had been taken and 
the perceived profitability given the current rating environment. 

 However, the level of uncertainties in the market made 2023 trends hard to 
predict, as a material shift in underlying factors could swiftly change the 
state of the market. 

 The shipping industry faced concern about the unwinding supply chain 
impacts and regulation changes, which included the decarbonization of 
emissions. 

 There were signs of new emerging hull capacity at Lloyd’s, but this was 
only sustainable at the current market level of profitability. 

 The issues in 2023 would be coverage and wording, rather than pricing, 
primarily driven by Russia’s invasion of Ukraine. 

Miller said that the buoyant shipping market had enabled owners to pay the 
increased premiums for both Hull and P&I “that the insurance market so badly 
needed to rectify years of under-pricing”. 
 
Over 22 quarters of price increases had finally brought the Hull market into some 
degree of profitability. However, with the freight markets now on a downward trend, 
owners would be looking for savings in all areas of their business, including 
insurance premiums. “Will the insurance market buckle and agree reductions, or 
will it stand firm?”, asked Miller rhetorically. It answered that it was “too soon to say. 
However, we still stand by our belief that a fragile equilibrium had been reached.” 
 
The Hull market experienced a not abnormal incidence of losses during 2022, both 
large and attritional. Deductibles featured infrequently in remedial action as focus 
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remained predominantly on premiums. With little action on deductibles, there 
remained a high level of small partial losses, but there was now a much larger pot 
of premium to pay those losses. The trend for large losses was still downwards, 
which Miller said perhaps indicated improved maintenance levels, in turn reflecting 
the buoyant freight market and desire for owners to keep their vessels operating. 
 
It had previously been reported that new capacity had entered the London market. 
This capacity had largely been company market rather than Lloyd’s. 
 
“The Hull market is now officially off the naughty step as far as Lloyd’s is 
concerned, although it is still under scrutiny”, said Miller. 
 
It said that “the green shoots of new hull capacity” were evident in some of Lloyd’s 
syndicates business plans, as was an increase in capacity for those syndicates 
already with a hull account focus. Overall, Lloyd’s had provisionally forecast a 
14.3% top line growth for all lines of business, which equated to an increase in 
written premium from £48.9bn in 2022 to £56bn for 2023. 
 
Miller observed that capacity in the Direct Hull market was reasonably abundant, 
but only at the current market level of profitability. It warned that this capacity would 
“surely dissipate if the insurance market softened significantly”, while also noting 
that “hull business is but a small fraction of overall insurance business”. 
 
For 2023 the Hull market outlook looked to be one of “fragile equilibrium”. Miller 
said that, historically, marine hull had been seen to fluctuate, with other lines of 
business outperforming it. However, today it was marine hull that was helping to 
support other, now underperforming, lines of business. “Capital providers do not 
look at hull business in isolation, but at the insurance market holistically. If the 
market is generally under-performing, then all lines of business come under 
pressure”, said Miller. 
 
The large losses for the market as a whole in the second half of 2022 were 
weighing heavily on the improved rating environment. “The prognosis is likely a 
continuing fragile equilibrium for the Hull market. This is predicated upon rates in 
the Marine market presently being broadly flat, despite losses from other lines of 
business”, said Miller, adding that this analysis reflected “the attraction of the class 
to underwriters, the remedial action that has been taken and the perceived 
profitability given the current rating environment”. It also admitted that global 
inflation was providing upward pressure, making renewal negotiations challenging 
for brokers. 
 
Miller said that the issue for 2023 was not pricing, but coverage and wordings, 
largely brought about by the Russian invasion of Ukraine. It revolved around three 
aspects: 

 Reinsurers were restricting the aggregation of vessels to prevent a repeat 
of the multiple losses due to invasion. The wordings being imposed 



restricted any recovery to a single risk. Miller said that “at a stroke, this 
shifts the accumulation risk from reinsurers to the direct underwriters and 
the potential for this increased retained loss instantly reduces the direct 
underwriter’s capacity for war risks”. 

 Sanctions. War risks were typically insured under covers and lineslips, 
whereby the leader assumed the sanctions-checking responsibility for the 
market. Miller noted that many underwriters were finding this unacceptable 
and were demanding to make their own sanctions checks. “This 
requirement nullifies all value of these facilities if each underwriter is 
required to make their own decision as to sanctions”, said Miller. 

 Russian nexus. An increasing number of underwriters were looking to 
distance themselves from having any risks in the region, irrespective of 
whether the risks were exposed to war perils. For Hull risks, some 
underwriters were excluding any Russian exposure or touchpoint, in 
addition to any sanctions check. 

For the Hull insurance market, Miller concluded that 2022 was largely positive, but 
for other markets it was less so. Looking to the future, “there are simply too many 
uncertainties to be able to predict trends beyond the next few months”. 
 
Miller said that, while it continued to believe that a fragile equilibrium of rates might 
continue, “a material shift in any of the underlying factors, endogenous or 
exogenous, could result in a change in the market”. 
 
Miller said that it hoped that a resolution could be found in 2023 to the Ukraine 
invasion and that the broker also hoped for a less turbulent review at the end of this 
year. “However, if we are to follow the trend of recent history, it may be another 
eventful year”, Miller said. 
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